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What to Expect Today • Williamson County Opioid Settlement Grant Writing Workshop

• Today’s Workshop Will Help You:
• Understand the Williamson County 

Opioid Task Force’s Grant Application 
Format

• Strategically Compose an Evidence-
Based Proposal

• Utilize Online Resources to Aid in 
Strengthening your Proposal



Who Are We? • MTSU Office of Prevention Science and Recovery

• Williamson County established the Williamson 
County Opioid Task Force to oversee strategic 
dissemination of opioid abatement funds.

• With Williamson County expecting to receive 
nearly $2.7 million in opioid abatement dollars 
from 2023-2026, they contracted with MTSU’s 
Office of Prevention Science and Recovery to 
assist with evidence-based utilization of 
settlement dollars and to serve as a resource to 
other Tennessee counties.



Who Are We? • MTSU Office of Prevention Science and Recovery

Gabby Cathey – Statewide Coordinator

• Bachelors in Public Health with a Psychology minor

• Certified Prevention Specialist from Tennessee Dept. of 
Mental Health and Substance Abuse Services 

• Background in substance misuse prevention services, 
youth development and education, and building 
bridges to connect those in recovery and prevention 
programs. 



Who Are We? • MTSU Office of Prevention Science and Recovery

Sarah Gwinn- Interim Coordinator
• Bachelors in Political Science with a Business minor and a 

Master of Public Administration Candidate (ETSU)
• Certificate in Fund Development from the Center for 

Nonprofit Management
• Background in grant writing for small/medium local 

nonprofits with a focus on food insecurity, adult 
education, and affordable housing

• Currently in higher education grant writing, program 
design and grant management with a concentration in 
public health programs and research with over $17 
million in successful grant awards since 2015.



Get to Know Attendees • Williamson County Opioid Settlement Grant Writing Workshop



Application Website • MTSU Office of Prevention Science and Recovery

The application website includes:
• Downloadable version of the application 

• Resources to strengthen your application

• Submission checklist to ensure all 
materials are attached

• Fillable templates



Review of the Application • Sections Overview (pg. 1-2)

The Request for Proposals is Divided Into 6 Sections:

1. Funding Opportunity Description

2. Award Information

3. Eligibility Requirements

4. Application & Submission

5. Application Review

6. Appendix



Review of the Application • Funding Opportunity Description (pg. 3)

• Funds must be used for Williamson 
County residents

• Funds must be used within 1 of the 6 
main strategy areas
• Primary Prevention, Harm Reduction, 

Treatment, Recovery Support, Education and 
Training, Research and Evaluation

• Application is annual, pending future 
lawsuit settlements



Review of the Application • Eligibility Requirements (pg. 4)

• Non-Profit, For Profit, and Government 
Organizations are eligible to apply

• Organizations must provide quarterly 
reporting of their progress to OPSR

• Funds must be used for approved uses 
from the State’s Opioid Abatement 
Council’s List



Review of the Application • Award Information (pg. 5)

• Organizations are permitted one grant per fiscal year 
and then eligible to re-apply after a successful grant 
term

• Maximum funding amount for an organization will be 
determined by the Task Force

• Funding will be disbursed on a monthly reimbursement 
basis with special arrangements for up-front 
disbursements on a case-by-case basis.

• Awards will be voted on by the Task Force in the 
October meeting, and announced in November 



Review of the Application • Appendix H

  
 

 

Remediation List Strategies 
(Primary Prevention, Treatment, Harm Reduction, Education/Training, Recovery 

Support, Research/Evaluation of Abatement Strategy Efficacy) 

 

This format was created to assist with reporting on funding received by Tennessee counties and community grants. 

Strategy – 

Schedule A (Core 

Strategies)  

Section 

Number  

Language 

Education/ Training   A1 Expand training for first responders, schools, community 

support groups and families 

Harm Reduction  A2 Increase distribution to individuals who are uninsured or 

whose insurance does not cover the needed service 

Treatment B1 Increase distribution of MAT to individuals who are 

uninsured or whose insurance does not cover the needed 

service 

Primary Prevention B2 Provide education to school-based and youth-focused 

programs that discourage or prevent misuse 

Treatment B3 Provide MAT education and awareness training to 

healthcare providers, EMTs, law enforcement, and other 

first responders 

Treatment B4 Provide treatment and recovery support services such as 

residential and inpatient treatment, intensive outpatient 

treatment, outpatient therapy or counseling, and recovery 

housing that allow or integrate medication and with other 

support services 

Primary Prevention C1 Expand Screening, Brief Intervention, and Referral to 

Treatment ("SBIRT') services to non-Medicaid eligible or 

uninsured pregnant women 

Treatment C2 Expand comprehensive evidence-based treatment and 

recovery services, including MAT, for women with co 

occurring Opioid Use Disorder ("OUD") and other Substance 

Use Disorder ("SUD")/Mental Health disorders for 

uninsured individuals for up to 12 months postpartum 

Recovery Support C3 Provide comprehensive wrap-around services to 

individuals with OUD, including housing, transportation, 

job placement/training, and childcare 

Recovery Support D1 Expand comprehensive evidence-based and recovery 

support for NAS babies 

Recovery Support D2 Expand services for better continuum of care with infant 

need dyad 



Review of the Application • Project Summary, Project Narrative, and Project Budget (pg. 7-8)

• 3 Sections of the Application
1. Project Summary
2. Project Narrative
3. Project Budget

• These 3 sections will be submitted and 
scored on a 100-point rubric by the 
Review Committee



Review of the Application • Project Summary (pg. 7)

• Provides a snapshot of the organization’s proposal

• Includes organization’s licensing, board of directors, operating budget, 
service area, and more (fillable template is provided)

• Proposers must identify the main strategy they are applying under, as well as 
specifically cite which allowable uses they intend to utilize with grant 
money



Review of the Application • Project Summary (pg. 7 & Appendix B)



Review of the Application • Project Narrative (pg. 7-8)

Things to Know
• Project Narrative is a deep 

explanation of your request and your 
opportunity to showcase your 
organization’s expertise and strengths.

• 5-page max

• Size 12 font, Times New Roman

• 1.5 line spacing

Narrative Page Length Recommendations
1. Need Statement & Target Population: ½  page

2. Identification of Activities: ½ page

3. Goals and Objectives: 1 page

4. Program Design: 1 ½ page

5. Evaluation Plan: ½ page

6. Organizational Capacity: 1 page



Review of the Application • Project Narrative: Need Statement & Target Population (pg. 7)

“Define the specific community 
that will be served and why they 
will specifically benefit. Include 
information and data that clearly 
support the need and justification 
for the evidence-based services or 
program.”



Review of the Application • Project Narrative: Need Statement & Target Population (pg. 7)

• Identify what specific need that you intend to address with this project.
• We know it’s OUD related, but what specific aspect of that need do you want to 

address? Is there a gap in service? Does need outpace current service availability?

• Define your target population
• Justice-involved people? People experiencing homelessness?
• Include any stats or demographic information that you need to provide a fuller picture 

of the “who” aspect.

Recommend approximately ½ page length. 



Review of the Application • Project Narrative: Identification of Activities (pg. 7)

“Identify and describe the 
selected main strategy(ies) and 
allowable activities that will be 
utilized for this funding request. 
For each allowable activity in 
your proposal, identify the 
activity’s section number.”



Review of the Application • Project Narrative: Identification of Activities (pg. 7)

• Refer to the list of main strategies and allowable activities in 
Appendix H to inform this next section.

• Identify the main strategy and then describe the related 
allowable activities that you are electing.  
• Give thought to how these strategies and activities inform your overall 

program goals and objectives.

Recommend approximately ½ page length. 



Review of the Application • Project Narrative: Goals and Objectives (pg. 8)

“Provide an explanation of the 
proposal’s goals and objectives.  Include 
measurable outcomes and outputs with 
specific timeframes for completion of 
goals. For objectives, include specific 
steps that will be completed to achieve 
your goal.  Use S.M.A.R.T goals to draft 
measurable and time-sensitive goals in 
the narrative.”



Review of the Application • Project Narrative: Goals and Objectives (pg. 8)

• Utilize SMART Goals & Objectives: 
• Specific, Measurable, Achievable, Relevant, and Time-bound.

• Use your strategies and allowable activities identified in the 
previous section to create your smart goals and objectives.

• Your Goal is what you want to achieve, your Objectives are how 
you are going to accomplish that activity. 

Recommend approximately 1 page.



Review of the Application • Project Narrative: Goals and Objectives (pg. 8)

Goal #1
By November 2024, the MTSU Office of Prevention Science and Recovery 
will increase the willingness of individuals experiencing homelessness in 
Murfreesboro to disclose OUD and seek-harm reduction care by 15%, as 
measured by feedback surveys from program participants.

Objective 1: Train 100% of outreach staff on safe handing of hazardous 
materials and needle exchange safety within first month.

Objective 2: Procure initial supply of needles and portable sharps 

containers for distribution during outreach visits within first month.

Objective 3: Begin weekly harm reduction outreach and education to target 
community by the beginning of second month.

Goal #1
Implement a harm-reduction needle exchange program within 
Rutherford County serving individuals experiencing homelessness. Will 
increase willingness of target population to disclose OUD and seek harm-
reduction care.



Review of the Application • Project Narrative: Goals and Objectives (pg. 8, Appendix E)



Review of the Application • Project Narrative: Program Design (pg. 8)

“Outline the evidence-based or evidence-
informed practices that will be used to 
achieve your goals. Include a summary of 
your timeframe for completion and the 
steps necessary for successful 
implementation. Identify possible 
challenges that will be addressed to ensure 
successful implementation. State how 
quickly you can begin implementation if 
selected for funding.”



Review of the Application • Project Narrative: Program Design (pg. 8, Appendix F)

• Evidence-Based Practice
• Confirmed by scholarly research to be 

significantly effective

• Evidence-Informed Practice
• Informed by local practice to be beneficial

• CDC Evidence-Based Strategies
• Targeted Naloxone Distribution
• Medication Assisted-Treatment
• Treatment Upon Release from Incarceration
• Syringe Service Programs



Review of the Application • Project Narrative: Program Design (pg. 8)

• Lean heavily on existing evidence-based and evidence-informed practices 
and communicate how that will shape your own implementation strategy.

• Give a short implementation timeline.
• Can be bullet point or an embedded table. 

• What kind of barriers or challenges do you anticipate?

• Do you have any partner organizations that will increase your successful 
implementation?

Recommend approximately 1 ½ pages



Review of the Application • Project Narrative: Evaluation Plan (pg. 8)

“Explain how progress and success 
will be measured, including what 
data will be collected as part of 
the evaluation process. Both 
qualitative and quantitative 
outputs and outcomes can be 
included as data.”



Review of the Application • Project Narrative: Evaluation Plan (pg. 8)

How will you determine success? 

• Will you do surveys, pre- and post-evals, follow-up calls?
  

• What data do you need to collect to determine the success of your 
program? 
• Think Qualitative & Quantitative.

• Think short-term, intermediate, and long-term outcomes. 
• Knowing you only have 1 year of funding at a time means leaning into the short 

and intermediate outcomes.
  

Recommend approximately ½ page.



Review of the Application • Project Narrative: Evaluation Plan (pg. 8)

How will you determine success? 

• Know that if you are funded, the MTSU Office of Prevention Science 
and Recovery will provide Technical Assistance in refining your 
evaluation plan, evaluation tools, and data items.  

• For your application you do not have to be an expert in evaluation, 
but you will be expected to put thought into how you can evaluate 
your program’s efforts to show success within this narrative. 



Review of the Application • Project Narrative: Evaluation Plan (pg. 8, Appendix G)



Review of the Application • Project Narrative: Organizational Capacity (pg. 8)

“Detail the applicant’s capacity to 
effectively implement the outlined 
activities.  Reference prior experience, 
prior program successes, current 
institutional capabilities & community 
partnerships that will support 
successful implementation if funded.”



Review of the Application • Project Narrative: Organizational Capacity (pg. 8)

• Your organization is the expert in delivering services to your target 
population!

• This is your opportunity to brag on your organization’s abilities, staff 
expertise, and program success for similar programs.
• Include information about staff experience with managing similar programs, or 

programs that work with a similar population.  
• Include awards or accolades that your organization or staff have received for 

similar or relevant work

Recommend approximately 1 page length.



Review of the Application • Project Budget (pg. 8 & Appendix C)

LET’S TALK NUMBERS!!!!!!!

• Remember that whatever $$ 
amount you request needs to be 
reasonable, allocable, and justified.

• All funding must be used to benefit 
Williamson County residents.

• Indirect Costs are not allowable.



Review of the Application • Project Budget (Appendix C)

There are 9 separate budget classifications to consider:

1. Salaries
2. Benefits & Taxes
3. Supplies
4. Telephone
5. Occupancy
6. Travel
7. Insurance
8. Specific Assistance to Individuals
9. In-Kind Expenses



Review of the Application • Project Budget (pg. 8, Appendix C)



Review of the Application • Project Budget Justification (pg. 8)

• Budget Justification is a very tedious requirement, but it is very important for reviewers 
to help them connect the activities within the narrative to the actual budget line items 
you’ve identified.  

• Provide context for each spending allocation (line by line),  write out your math word 
problem: 

• Ex Salary: Project Director (base salary of $45,000) allocated 20% effort to 
program management and service delivery for 12 month.  Total allocation is 
$9,000 for year 1 (20% x $45,000= $9,000).

• Ex Mileage: CONUS reimbursement rate  $0.65 per mile for transportation to and 
from MAT delivery sites for participants.  Allocating $2,000 for mileage in year 1  
(1,300 miles x .65= $2,000)



Review of the Application • Other Attachments (pg. 9)

❑ Copy of Annual Audit
❑ Budgeted Revenues and Expenses for the Current 

Year
❑ Budgeted Revenues and Expenses for the Prior Year
❑ Actual Revenue and Expenses for the Prior Year
❑ Williamson County Fund Monitoring Form: 

Compliance Survey
❑ Salary Schedule (if proposing grant funding for 

salary position)
❑ 501 (c)(3) Determination Letter (if applicable)
❑ Letters of Support (if applicable)
❑ Fee Schedule (if applicable)



Review of the Application • Submission Requirements (pg. 6)

Proposals will be submitted via email to opioidtaskforce@williamsoncouny-tn.gov



Review of the Application • Timeline



Review of the Application • Evaluation Process (pg. 11)

• 2-stage Review Process
1. Committee Review and Scoring
2. Task Force Review and Awarding

(board will only review Project Summary, 
Project Budget, and Score/Comments from 
Narrative for voting)

• All rankings and scorings are 
available for feedback, regardless of 
funding decision



Review of the Application • Evaluation Criteria (pg. 11 & Appendix D)



Audience Feedback • MTSU Office of Prevention Science and Recovery



Application Questions • MTSU Office of Prevention Science and Recovery


